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Target Audience

The target audience for the intended instructional model consists of 161 Agriculture and Natural Resource (ANR) agents who need a basic education or refresher on specific ANR subjects.

Common Characteristics of Learners

· Age: 22 to 50 with the average around 27. 

· Gender: 75 % male and 25 % female. 

· Race: 80% Caucasian, 15% African-American, and 5% other. 

· Education: 4% BS, 95%MS, and 1%Ph.D. 

· Expertise: any major from an accredited College of Agriculture or Forestry. 

· Agent distribution rate: approximately one per county. Out of 161ANR Agents, 110 are also County Extension Coordinators (CEC). There are 145 CECs in the state and 157 county offices. 

· Turnover rate: approximately one agent per week, including 4-H and FACS. 

General Qualifications

· Master's degree in animal science, agriculture, plant science, horticulture or other closely related area. Bachelor’s degree in applicable areas are considered. 

· Ability to design, teach and conduct educational programs to meet community needs. 

· Good verbal and written communications skills. 

· Demonstrated ability to work as a team member. 

Numbers 

The estimated annual number of learners who need to participate in this training is 25. The number of current agents who want a refresher course will be from 30 to 40. 

Attitude

County agents are extremely busy. They may approach the training with frustration because of having to be taken away from their duties. 

Administrative Relationships 

Agents are UGA Public Service Faculty Members. They are members of their respective County Extension staff under the direction and leadership of the County Extension Coordinator and the District Extension Director.

Client Authorization

I, Duren Bell, have reviewed and approved the User Profile for the UGA Cooperative Extension Online Learning System project and give the ICC design team approval to proceed.
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