	PHASE
	DATE
	ASSIGNED
	STATUS

	1. ANALYSIS
	8/30 – 9/27
	
	

	1.1. Needs assessment
	8/30 – 9/20
	R, D
	Approved

	1.2. Analyze content
	8/30 – 9/20
	All
	Done

	1.3. Task analysis
	9/13 – 9/27
	A lead
	In-review

	1.4. Performance objectives
	9/13 – 9/27
	A lead
	In-review

	2. DESIGN
	9/13 – 10/18
	
	In-progress

	2.1. User profile
	9/20 – 10/4
	K
	In-review

	2.2. Learning system
	9/20 – 10/11
	E
	In-progress

	2.2.1. Screen design specifications
	9/20 – 10/11
	
	In-progress

	2.2.2. Flowchart of pages 
	9/20 – 10/4
	
	In-progress

	2.2.3. Establish specifications for module size
	10/4 – 10/18
	
	In-progress

	2.2.4. Establish rules for what content is w/in module vs. HTML page
	10/4 – 10/18
	
	In-progress

	2.3. Module Development
	9/20 – 10/18
	D lead
	In-progress

	2.3.1. Screen design specifications
	9/20 – 10/11
	
	In-progress

	2.3.1.1. Treatment rationale
	9/20 – 10/11
	
	In-progress

	2.3.1.2. Content management, placement
	9/20 – 10/18
	
	In-progress

	2.3.1.3. Specifications for interactions, media
	9/20 – 10/18
	
	In-progress

	2.3.2. Determine interactivity for content
	9/20 – 10/18
	
	

	2.3.2.1. Example items (illustrations)
	9/20 – 10/18
	
	

	2.3.2.2. Test items (performance measures)
	9/20 – 10/18
	
	

	2.3.3. Create prototype
	9/20 – 10/18
	
	In-progress

	2.3.3.1. Flow charts
	9/20 – 10/18
	R & A – Goals 1 & 3; K & H – Goal 2
	In-progress

	2.3.3.2. Storyboards, format sheets, etc.
	9/20 – 10/18
	
	

	3. DEVELOPMENT
	10/4 – 12/5
	
	

	3.1. Learning system:
	10/4 – 11/1
	
	

	3.1.1. Create mock-up for each page
	10/4 – 11/1
	
	

	3.1.2. Add modules and supporting information
	10/25 – 11/15
	
	

	3.1.3. Link mock-up pages together for demonstration
	10/25 – 11/15
	
	

	3.1.4. Put mock-up pages online 
	10/25 – 11/15
	
	

	3.1.5. System documentation 
	11/8 – 12/6
	
	

	3.1.5.1. system needs for future development 
	11/8 – 12/6
	
	

	3.1.6. Learning system mock-up complete
	12/6
	
	

	3.2. Module Development
	10/11 – 11/15
	
	

	3.2.1. Create module
	10/11 – 11/7
	
	

	3.2.1.1. Input content into module
	10/11 – 11/7
	
	

	3.2.2. Create interactive elements
	10/11 – 11/15
	
	

	3.2.2.1. Test interactions for durability
	10/11 – 11/7
	
	

	3.2.2.2. Input interactive elements into module
	10/11 – 11/7
	
	

	3.2.3. Create graphic elements
	10/11 – 11/7
	
	

	3.2.4. Review finished module
	11/1 – 11/15
	
	

	3.2.5. Fit module in learning system 
	10/25 – 11/15
	
	

	3.2.6. System documentation
	11/8 – 12/6
	
	

	3.2.6.1. requirements for future module development
	11/8 – 12/6
	
	

	3.2.6.2. needs for successful deployment w/in learning system
	11/8 – 12/6
	
	

	3.2.6.3. needs for successful user access 
	11/8 – 12/6
	
	

	3.2.7. Module complete
	12/6
	
	

	3.3. Installation documentation for all
	11/8 – 12/6
	
	

	3.4. Hardware/software specifications
	11/8 – 12/6
	H
	In-review

	3.5. User documentation
	11/8 – 12/6
	
	

	4. EVALUATION
	9/20 – 12/5
	
	

	4.1. Formative evaluation plan
	9/20 – 10/11
	R
	

	4.1.1. Create tools for assessment
	10/4 – 10/25
	
	

	4.1.1.1. Pre- & post-test
	10/4 – 10/25
	
	

	4.1.1.2. Other…
	10/4 – 10/25
	
	

	4.2. Formative evaluation
	10/18 – 12/6
	
	

	4.2.1. Schedule evaluators (6200 students, learners)
	10/25 – 11/8
	
	

	4.2.2. Review by subject matter expert
	11/18 – 11/15
	
	

	4.2.3. Alpha test
	11/1 – 11/15
	
	

	4.2.3.1. Survey participants
	11/1 – 11/15
	
	

	4.2.3.2. Interview
	11/1 – 11/15
	
	

	4.2.4. Beta test
	11/8 – 11/29
	
	

	4.2.4.1. Pre-test
	11/8 – 11/29
	
	

	4.2.4.2. Review module
	11/8 – 11/29
	
	

	4.2.4.3. Post-test survey
	11/8 – 11/29
	
	

	4.2.4.4. Interview
	11/8 – 11/29
	
	

	4.3. Formative evaluation report
	11/15 – 12/6
	R
	

	5. PROJECT MANAGEMENT
	8/23 – 12/6
	
	

	5.1. Project timeline
	8/20 – 9/27
	E
	

	5.2. Scope document
	8/23 – 9/6
	E, D
	

	5.3. 15/5s
	Every Weds.
	
	

	5.4. Project activity logs analysis
	11/22 – 12/6
	E
	

	5.5. Project extension proposal
	11/22 – 12/6
	E
	

	5.6. Content
	8/23 – 9/20
	
	

	5.6.1. Edit for instructional purposes, flow
	8/23 – 9/13
	
	

	5.6.2. Prepare content for easy movement from document to module and interactions
	8/30 – 9/13
	
	

	5.6.3. Document basic structure of content for future content development
	11/22 – 12/6
	
	

	5.7. Presentations
	
	
	

	5.7.1. Studio briefing
	9/27 – 10/4
	E, R
	

	5.7.2. Dress rehearsal
	11/1 – 11/15
	
	

	5.7.3. Studio showcase
	11/29 – 12/6
	
	

	5.8. Archive project work on CD
	11/29 – 12/6
	
	

	6. EVENTS
	
	
	

	6.1. Regular team meeting
	Every Thursday
	
	

	6.2. 6200 consultant period
	8/30 – 11/15
	
	

	6.3. Fall break
	9/25 – 9/26
	
	

	6.4. Dress rehearsal
	11/15
	
	

	6.5. Thanksgiving holiday
	11/21 – 11/ 23
	
	

	6.6. Studio showcase
	12/6
	
	

	6.7. All documentation posted
	12/6
	
	

	6.8. Last class day
	12/6
	
	

	6.9. Project delivered
	12/6
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