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Introduction

The UGA Cooperative Extension provides Georgia citizens resources to improve their quality of life. Extension agents, present in 157 counties, represent one of three different program areas: Agriculture and Natural Resources (ANR), Family and Consumer Sciences (FCS), and 4-H Youth Development.

County Extension agents help to keep farmers abreast of the latest agricultural technology, research and marketing strategies. Some agents help parents cope with the pressures of balancing home, work and children; others help to keep families healthy with information on nutrition and food safety.

Every new agent participates in Extension Foundations Training, a course to acclimatize them to the Extension culture as well as to provide them with tools they can use on the job. New agents also attend training specific to their program area. This is typically a broad training that covers many topics.

Learning System of Interest

The learning system of interest is an online learning system for UGA Cooperative Extension, described in the introduction.

Symptoms of a Problem

Cooperative Extension Agents are unable to adequately do their jobs. They are unprepared for situations outside of their field of expertise that they may face in their individual counties.  The skills and knowledge that the new county agents lack varies from agent to agent, depending upon their educational background.  The average county agent is required to have a working knowledge in a broad array of topics, in addition to knowledge in a specific ANR field. Competencies outside of the agents’ area of study are areas that could be considered "lacking." In addition, skills related to working with the public need to be instilled.

This is essentially a problem because the need of the county and its citizens, as it relates to the competencies of their agent, is to have well trained county agents that have the appropriate tools to meet the programmatic needs of the citizens.

Problem Statement

The current broad education does not adequately prepare the new Cooperative Extension agents to best accommodate the needs of their clientele. Extension agents are not meeting standard operational goals due to inadequate preparation on topics outside of their fields of expertise.

Problem Verification to Determine Specific Needs

An Interview was conducted between the ICC team, the ANR Program Coordinator and the Program Development Coordinator counterparts.  The key piece of the interview was that the ANR program coordinator and PDCs have determined that the operational goals are not being met by the field agents. The PDCs arrived at this conclusion by conducting the needs identification process.

Pertinent aspects of the needs identification process were discussed during the interview with the ICC. A brief overview is represented below in Table 2.1:  Job Analysis. The results and recommendations based on their analysis are also discussed.

	Desired Agent Performance
	Actual Agent Performance
	Determinations for the Performance Gap

	Good verbal and written communications skills to effectively process clients’ requests.
	New agents are not always sure how to verbally collect pertinent  information from clients
	Agents are not able to prompt for the right investigative questions in order to effectively process and handle clients’ request

	Utilizes the expertise of advisory groups, community leaders, public officials and representatives of intended audiences to analyze data, identify needs and assist clientele.
	New agents are often not sure where they can get the expertise of advisory groups.
	Agents usually do not have enough knowledge on different topics apart from their subject matter

	Plans and conducts informal educational programs to meet community needs.
	Agents are unable to properly conduct informal educational programs to meet primary community needs.
	Agents usually do not have enough knowledge on different topics apart from their subject matter

	Develops and conducts relevant interdisciplinary programs with other staff members based on critical issues.
	Agents are unable to develop and conduct relevant interdisciplinary programs for all critical issues.
	The agents do not have enough knowledge on interdisciplinary topics to develop and conduct all critical programs.


Table 2.1:  Job Analysis


The types of needs expressed from the needs identification process can be categorized into the 

· Normative:  Cooperative agents are not meeting operational goals.

· Felt:  The ANR Program Coordinator and PDC counterparts believe that Extension agents need more instruction on specific topics that will better prepare agents for their unique situations.

· Anticipated: Growth in Georgia population and resulting clientele will require more extension agents who are better prepared for their responsibilities.

Results and Recommendations

The earlier investigation conducted through the needs identification process has determined that the new agents would fare better with a ready online access to the training materials to act as a refresher to the initial training and to also act as a reference for on-the-job situations. This determination is that an unlimited access to ANR guidelines and standard protocol will eliminate the current performance gap.

The purpose of this online learning system is to provide County Extension Agents with basic skills and practices needed to perform their job as indicated in the job analysis section described above. In addition, the system will be used to enhance the teaching and learning experience for the agents.

The ICC team believes that the ANR Program Coordinator and the PDC counterparts are qualified to conduct a thorough needs assessment.

The ICC team has determined through interviews and follow-up investigation process that the needs identification process has taken place and based on the results obtained, a problem statement and Instructional goals were composed. 

Identification of General Instructional Goals

· Identify basic principles and concepts of Plant Pathology.
· Identify basic principles, procedures, methods, and strategies for Plant Pest Management.

· Demonstrate appropriate communication skills and actions in plant science investigation.

The most important aspect of the instructional goals is to provide the agents with information as well as opportunities to demonstrate a working knowledge of the subject matter that will satisfy the needs of their clientele in the real world.  The reason for its importance is because the primary achievement and accomplishment of the instruction is an improved level of competence in the subject matter as well as better, satisfied clientele.

Client Authorization

I, Duren Bell, have reviewed and approved the Needs Assessment for the UGA Cooperative Extension Online Learning System project and give the ICC design team approval to proceed.
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