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Introduction
This document provides general information about the procedures and actions that will be taken to evaluate the plant pathology module and the mock-up online learning system created for UGA Cooperative Extension. This is a web-based interactive tool designed to provide new agriculture and natural resources agents with information they can use in their jobs. This plan consists of the background, purpose, methods, questions and decisions, methods, results analysis and limitations.

Background

The Online Foundations Training project is an interactive learning environment that helps new ANR agents with substantial information that they can apply and use in their jobs. It has been developed to address the needs of the University of Georgia’s Cooperative Extension.  

Purpose

The intent of this evaluation plan is to describe the assessment strategy for the overall project.  Formal and informal evaluation procedures will be used.  Formal evaluation will involve using two main application development tests, Alpha test and Beta test.  The main-purposes of the tests are to gather authentic data which would serve in the following ways;
· To improve and possibly revise aspects of the project

· To ensure that the overall project design is appropriate and conforms to accessibility standards.

· To ensure that the learning module is effective and learning objectives are met.

· To ensure that user interaction is straightforward and smooth.

Methods

Informal evaluation will be ongoing throughout the project development phase using process evaluators who are peer consultants and the studio course facilitator.  This evaluation will be done using direct documentation for review and feedback.

The other evaluation instruments which will be used for data collection will include the following: 

· Participant surveys 
· Interviews 
· Subject Matter Expert (SME) reviews 

Surveys – Participants’ surveys will be administered face-to-face in paper form and online via email to the participants for formative evaluation purposes.  
Interviews –Face-to-face interviews will be conducted. 
SME Reviewers – SMEs in plant pathology will review the learning modules.  

The assessment instruments for the plant pathology SMEs will focus on instructional design issues. 

Phase I – Alpha Test
The purpose of the alpha test is to identify and address any design, instructional or accessibility issues. 
After reviewing the learning module, the evaluators will complete a survey regarding the following areas:

· Content (organization, quality, quantity, degree of difficulty, applicability)

· Auxiliary items (resources, glossary, directions, orientation)

· Assessment (questions, feedback, placement)

· Navigation (buttons, site map)

· Aesthetics (color, layout, overall design)

· Functionality (interactions, navigation, exiting/entering, auxiliary items)

For each survey, open-ended questions and statements will provide adequate opportunity for feedback. These surveys will be provided at the end of the learning modules  and participants will be encouraged to complete them at that time.

Evaluation participants will also be encouraged to participate in in-depth face-to-face interviews with the ICC development team to clarify their responses.
Phase II – Beta Test

The purpose of the beta test is to obtain the learners' reactions to the content, their motivation, interest and the overall effectiveness of the instruction

One session of the beta test will be conducted with potential ANR agents, our intended target audience. There will be a pre–test to assess learners’ confidence using computers and their familiarity with the subject matter.  Then they will be asked to review the learning module.  Later, the evaluation team will conduct a post-test survey.  These evaluation procedures will be taken in order to determine the following areas:

· Content (organization, quality, quantity, degree of difficulty, applicability)

· Auxiliary items (resources, glossary, directions, orientation)

· Navigation (buttons, site map)

· Aesthetics (graphics, color, layout, overall design)

Evaluation participants will also be randomly selected to conduct in-depth face-to-face interviews with the ICC development team to clarify their responses.
To conclude there will be a group discussion to get more feedback to the module lesson to debrief and thank participants.

Results Analysis 
For the informal ongoing evaluation analysis, any results obtained in the form of feedback responses will be used as deemed fit by the ICC project team to make revisions to the project.

In the case of the alpha and beta tests, the results of both tests will be published and analyzed; revisions may be made in both circumstances.

Final conclusions and recommendations will be made from the results and a reported with the project.

Limitations
· No direct access as yet to agents needed to assess the learning modules.

· Time constraints.
Evaluation Type: Alpha Test

This evaluation form is intended to assess the following criteria: 

Subject Matter Expertise – profile test 

(Please complete the following, circle appropriate age range and gender) 

Age Range: 21-25; 26-30; 31-35; 36-40; 41-45; 46-50; 51-55; 56-60
Gender: Female /Male 

Occupation: 
Education: 
Please use the scale below to complete the questionnaire 
	Not applicable 
	Strongly disagree 
	Disagree 
	Neither agree 

/nor disagree 
	Agree 
	Strongly 

agree 

	N/A 
	1 
	2 
	3 
	4 
	5 


	1. I am familiar with plant pathology.
	N/A 
	1 
	2 
	3 
	4 
	5 

	2. I am familiar with the basic concepts of plant pathology.
	N/A 
	1 
	2 
	3 
	4 
	5 

	3. I am familiar with the procedures for plant disease investigation.
	N/A 
	1 
	2 
	3 
	4 
	5 

	4. I understand the mechanics of a learning module. 
	N/A 
	1 
	2 
	3 
	4 
	5 

	5. I am familiar with multimedia applications.
	N/A 
	1 
	2 
	3 
	4 
	5 


Alpha Evaluation 

 (Please complete the following, circle appropriate age range and gender)

Name:

Age Range: 21-25; 26-30; 31-35; 36-40; 41-45; 46-50; 51-55; 56-60
Gender: Female / Male

Education:

Please use the scale below to complete the questionnaire 
	Not applicable
	Strongly disagree 
	Disagree 
	Neither agree 
/nor disagree 
	Agree 
	Strongly 
agree 

	N/A
	1 
	2 
	3 
	4 
	5 


	1. The overall screen design is appealing for the target audience.
	N/A 
	1 
	2 
	3 
	4 
	5 

	2. The visual design engages the audience.
	N/A 
	1 
	2 
	3 
	4 
	5 

	3. The content is suitable for the target audience. 
	N/A 
	1 
	2 
	3 
	4 
	5 

	4. The content is well organized. 
	N/A 
	1 
	2 
	3 
	4 
	5 

	5. The content is accurate. 
	N/A 
	1 
	2 
	3 
	4 
	5 

	6. The content is logical 
	N/A 
	1 
	2 
	3 
	4 
	5 

	   7. The information is presented clearly.
	N/A
	1 
	2 
	3 
	4 
	5 

	8. The graphics correspond to the contents. 
	N/A
	1 
	2 
	3 
	4 
	5 

	9. The module contains no typographical or grammatical errors. 
	N/A
	1 
	2 
	3 
	4 
	5 

	10. The content is useful for the target audience to obtain the intended knowledge.
	N/A
	1 
	2 
	3 
	4 
	5 

	11 The module achieves its intended objectives.
	N/A
	1 
	2 
	3 
	4 
	5 


Comments/Recommendations

	


Thank You for your participation in this evaluation

Alpha Evaluation – 

This evaluation form will be used by the ICC team members when discussing with subject matter experts and the instructional design evaluators.

	Item to Evaluate
	Acceptable
	Needs Work
	Comments

	SUBJECT MATTER

	Content structure


	
	
	

	Content accuracy


	
	
	

	Language, style


	
	
	

	Text quality


	
	
	

	Spelling and grammar


	
	
	

	Technical terms and jargon
	
	
	

	Goals and  objectives match
	
	
	

	Additional comments


	
	
	


	Item to Evaluate
	Acceptable
	Needs Work
	Comments

	INSTRUCTIONAL DESIGN

	Learning strategy

	
	
	

	User Control

	
	
	

	Assessments

	
	
	

	Quality of feedback

	
	
	

	Feedback format

	
	
	

	Interactivity
	
	
	

	Goals and objectives match
	
	
	

	Additional comments


	
	
	


	Item to Evaluate
	Acceptable
	Needs Work
	Comments

	AUXILLIARY INFORMATION & NAVIGATION

	Introduction
	
	
	

	Directions

	
	
	

	Help

	
	
	

	Conclusion/Ending

	
	
	

	Navigation aids

	
	
	

	Restarting
	
	
	

	
	
	
	

	Additional comments


	
	
	

	INTERFACE
	
	
	

	Displays


	
	
	

	Animation and graphics
	
	
	

	Input area


	
	
	

	Presentation modes
	
	
	

	Additional 

comments


	
	
	


	Item to Evaluate
	Acceptable
	Needs Work
	Comments

	INTERFACE & AFFECTIVE CONSIDERATIONS

	Displays

	
	
	

	Animation and graphics

	
	
	

	Presentation modes

	
	
	

	Motivation

	
	
	

	Color scheme

	
	
	

	Interactivity
	
	
	

	Goals and objectives match
	
	
	

	Additional comments


	
	
	


Beta test for the learners 

This evaluation form is intended to assess the learner’s reaction to the learning module application

(Please complete the following, circle appropriate age range and gender)

   Name:

   Age Range: 21-25; 26-30; 31-35; 36-40; 41-45; 46-50; 51-55; 56-60

   Gender: Female / Male

  Education:

Please use the scale below to complete the questionnaire 
	Not applicable 
	Strongly disagree 
	Disagree 
	Neither agree 
/nor disagree 
	Agree 
	Strongly 
agree 

	N/A 
	1 
	2 
	3 
	4 
	5 


	1. The overall screen design is appealing.
	N/A 
	1 
	2 
	3 
	4 
	5 

	2. The visual design is engaging.
	N/A 
	1 
	2 
	3 
	4 
	5 

	2. The information is presented clearly.
	N/A 
	1 
	2 
	3 
	4 
	5 

	3. The content is well organized. 
	N/A 
	1 
	2 
	3 
	4 
	5 

	4. The module contains no typographical or grammatical errors.
	N/A 
	1 
	2 
	3 
	4 
	5 

	5. I cannot understand this learning module.
	N/A 
	1 
	2 
	3 
	4 
	5 

	   6. The navigation is awkward.
	N/A
	1 
	2 
	3 
	4 
	5 

	7. The terms used in this module are not clear.
	N/A
	1 
	2 
	3 
	4 
	5 

	8. The module is not working.
	N/A
	1 
	2 
	3 
	4 
	5 

	9. The questions don’t match the information presented.
	N/A
	1 
	2 
	3 
	4 
	5 

	10 The module objectives are not clear.
	N/A
	1 
	2 
	3 
	4 
	5 


Comments/Recommendations

	


Thank You for your participation in this evaluation

Beta Evaluation – 

This evaluation is designed to assess the learning effects

This evaluation form is intended to assess the following criteria, participant’s reactions to the learning module.
It will be used by the facilitator during the discussion with the potential learners 
	Item to Evaluate
	Acceptable
	Needs Work
	Comments

	Language, style, grammar


	
	
	

	Ease of use


	
	
	

	Text quality


	
	
	

	Animation and graphics


	
	
	

	Quality of feedback
	
	
	

	Navigation aids


	
	
	

	Other


	
	
	


Client Authorization
I, Duren Bell, have reviewed and approved the Formative Evaluation Plan for the UGA Cooperative Extension Online Learning System project and give the ICC design team approval to proceed.

Comments or notes:

   
Duren Bell, Client 
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